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Board of Directors Meeting

MORE THAN MEDICINE. LIFE.

Health js our Passion. Excellence is our Focus. Compassion is our Promise.

i W NPRE

KAWEAH DELTA HEALTH CARE DISTRICT
SPECIAL BOARD OF DIRECTORS MEETING

Graduate Medical Education Conference Room — West 5% Floor
520 W Mineral King Avenue, Visalia, CA

Thursday June 12, 2025 {Special Meeting}

OPEN MEETING AGENDA {4:00PM}

CALL TO ORDER

ROLL CALL

FLAG SALUTE
APPROVAL OF AGENDA

PUBLIC PARTICIPATION — Members of the public may comment on agenda items before
action is taken and after it is discussed by the Board. Each speaker will be allowed five
minutes. Members of the public wishing to address the Board concerning items not on the
agenda and within the jurisdiction of the Board are requested to identify themselves at this
time.

ANNUAL OPERATING & CAPITAL BUDGET- Review and discussion relative to the annual
operating and capital budget strategies.

Malinda Tupper - Chief Financial Officer
ADJOURN
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